Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

Implementation Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision: Continue as planned: The project is of sufficient quality to continue as planned. All
management actions must be addressed in a timely manner.

Portfolio/Project Number: 00112138
Portfolio/Project Title: HCFC Phase-Out Management Plan (HPMP Stage-Il)
Portfolio/Project Date: 2019-09-01/ 2026-12-31

1 of 21 5/2/2023,2:19 PM



Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

2 of 21

Strategic Quality Rating: Satisfactory

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project
strategy?

3: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to
determine if the project’s strategy is still valid. There is evidence that the project board has considered the
implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project
board discussed this, but relevant changes may not have been fully integrated in the project. (both must be
true)

1: The project team may have considered relevant changes in the external environment since implementation
began, but there is no evidence that the project team has considered changes to the project as a result.

Evidence:

The project identified several changes and undertoo
k actions to overcome those. For example, the six ¢
ompanies under the HPMP |l Project were unable to
submit their milestone 2 deliverables as per the dea
dline set on the MOA. There was a requirement stat
ed on the MOA that the companies will have to intro
duce a Bill of Lading (BL) and Commercial Invoices
(CI), which are usually available after the machinery
shipment is made. In this regard, the companies are
in the process of opening LCs, so it is natural that th
e Bill of Lading (BL) and Commercial Invoices (Cl) w
ould take at least 4-5 months. As a result, the comp
anies will not be able to submit these two document
s with milestone two deliverables. So, this needs to
be pushed to Milestone 3. This plan was raised in th
e project board meeting and approved. The six com
panies can now submit milestone 2 deliverables with
out the Bill of Lading (BL) and Commercial Invoices
(Cl).

List of Uploaded Documents

#  File Name Modified By Modified On

1 HPMPII_1stPIC_Meeting_Minutestranslated  mobarak.sajid@undp.org 1/29/2023 12:41:00 PM
14166_201 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/HPMPII_1stPIC
_Meeting_Minutestranslated_14166_201.pdf)
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2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds at least one of the development settings® as specified in the Strategic Plan (SP) and
adopts at least one Signature Solution* and the project's RRF includes at all the relevant SP output indicators.
(all must be true)

2: The project responds to one of the three areas of development work! as specified in the Strategic Plan. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

The project will contribute to the Special Programme
Outcome as mentioned in the project document. HP
MP Il Project is aligned with UNDP Strategic Plan 1.
3, 4.1, and 4.2. In addition, the project's SDG targets
are as follows SDG7, SDG8, SDG9, SDG12 and SD
G 13.

List of Uploaded Documents

#  File Name Modified By Modified On
1 SignedProDocHPMP_Stage |l_14166_202 mobarak.sajid@undp.org 1/29/2023 7:28:00 AM
(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/SignedProDocHPMP_Stage
_11_14166_202.pdf)

Relevant Quality Rating: Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and
marginalized, to ensure the project remains relevant for them?
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3: Systematic and structured feedback has been collected over the past two years from a representative
sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s

monitoring system. Representatives from the targeted groups are active members of the project’s governance

mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the
discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the

past year to ensure the project is addressing local priorities. This information has been used to inform project

decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been

used to inform project decision making. This option is also selected if no beneficiary feedback has been
collected.

Not Applicable

Evidence:

Yes, the project has promoted the representation of
women, people with disability, indigenous, and third/t
ransgender in the PIC and PSC meetings. In additio
n, the field visits in the six industries included explicit
messaging to take all appropriate measures to preve
nt sexual exploitation and harassment or abuse of a
uthority of any beneficiary, especially women, people
with disability, indigenous, and third/transgender. In
addition, people with disability, indigenous and third/t
ransgender, are given preference in employment op
portunities.

List of Uploaded Documents

#  File Name Modified By Modified On

1 HPMPI12022_Q3 Progress_Report_14166_2 mobarak.sajid@undp.org 1/29/2023 7:30:00 AM
03 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/HPMPI112022_Q3_Progr
ess_Report_14166_203.docx)

4. |s the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?
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3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
have been considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.

Evidence:

The project needs to continuously adapt to the requi
rements of six industries that are implementing their
conversion line. Two companies are delaying submit
ting milestone 2 as they were not able to open the L
Cs for importing machinery for the new conversion li
ne due to a funding crisis. In this regard, PMU contin
uously follows up with them along with regular meeti
ngs about their delivery and issuing formal letters. T
he lessons learned from the ODS phase-out in the p
ast need to be factored into addressing the operatio
nal bottlenecks of the project.

List of Uploaded Documents

#  File Name Modified By Modified On

1 HPMPI12022_Q3 Progress_Report_14166_2 mobarak.sajid@undp.org 1/29/2023 7:50:00 AM
04 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/HPMPI112022_Q3_Progr
ess Report_14166_204.docx)

2  HPMPIl_1stPSC_Meeting Minutestranslated = mobarak.sajid@undp.org 1/29/2023 12:42:00 PM
_14166_204 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/HPMPII_1stPS
C_Meeting_Minutestranslated 14166 _204.p
df)

5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?
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3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future
(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.

Evidence:

The target groups (all are in the RAC sector) are pro
perly identified through an in-depth assessment carri
ed out in collaboration with national and international
partners. The project has a stated focus on six small
and medium enterprises, namely AC Bazar Industry,
Elite Hi-Tech Industries Ltd., Supreme Air Conditioni

ng, Walton Hi-Tech Industries Ltd, Unitech Products

(BD) Ltd and Cooling Point Engineering Services, vi

a which the project will directly reach significant cov

erage of target group.

List of Uploaded Documents

#  File Name Modified By Modified On

1 SignedProDocHPMP_Stage Il_14166_205 mobarak.sajid@undp.org 1/29/2023 7:31:00 AM
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/SignedProDocHPMP_Stage
_11_14166_205.pdf)

Principled Quality Rating: Satisfactory

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been
made.
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3: The project team has systematically gathered data and evidence through project monitoring on the relevance

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

of the measures to address gender inequalities and empower women. Analysis of data and evidence were

used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.

Evidence:

Project’s contribution to achieving gender equality

» Formulated gender action Plan for years 2021 and
2022.

» Promoted representation of women in the PIC mee
ting, where women had the opportunity to express o
pinions and feedback about the project.

» Promoted representation of women in the PSC me
eting, where women had the opportunity to express
opinions and feedback about the project.

 The six implementing industries have been strongl
y advised to include explicit messaging to take all ap
propriate measures to prevent sexual exploitation an
d harassment or abuse of authority of any beneficiar
y, especially women. In addition, women are to be gi
ven preference in employment opportunities.

List of Uploaded Documents

# File Name

1 Gender-Action-Plan-2022_14166_206 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Gender-Action-Plan-2022_141
66_206.docx)

2 | HPMPII_1stPSC_Meeting_Minutestranslated
_14166_206 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/HPMPII_1stPS
C_Meeting_Minutestranslated 14166 _206.p
df)

Modified By

mobarak.sajid@undp.org

mobarak.sajid@undp.org

Modified On

1/29/2023 7:47:00 AM

1/29/2023 12:43:00 PM

7. Are social and environmental impacts and risks being successfully managed and monitored?
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3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to
the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must
be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is
categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,
Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been
completed and/or management plans or measures development, implemented or monitored. There have been
substantive changes to the project or changes in the context but SESP has not been updated. (any may be

true)

Evidence:

This project’s ultimate goal is to implement structural
changes in RAC manufacturing and service sectors f
or cleaner production and contribute to the quality of
people's lives, through the protection of the ozone la
yer and reduction in direct and indirect emissions. T
he technical and enough financial assistance provid
ed through this project remain one of the key inputs
needed to minimize the burden of transition on cons
umers and local industries. The project also seeks to
empower all State agencies and private companies t
hat are linked to the acquisition and use of ODS to p
romote the use of ODS-free and low GWP technolog
ies that do not deplete the ozone layer and reduce e
missions. In compliance with the UN Declaration of
Human rights, the project has the mandate to protec
t the health and environment through the reduction a
nd phase-out of harmful chemicals able to deplete th
e Ozone layer and interfere with climate change. Th
e project was created to protect human rights by pro
moting a healthier environment and human well-bein

g.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 SESP _HPMP-2_ 14166 207 (https://intranet.  mobarak.sajid@undp.org 1/29/2023 7:49:00 AM
undp.org/apps/ProjectQA/QAFormDocument
s/ISESP_HPMP-2_14166_207.docx)

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure
any perceived harm is effectively mitigated?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism
(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through
the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances
have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to
access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance
mechanism is in place and project affected people informed. If grievances have been received they are
responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have
been received they are not responded to. (any may be true)

Evidence:

Yes, the project currently working in the early stages
and mainly working with the six partnering companie
s, hamely AC Bazar Industry, Elite Hi-Tech Industrie

s Ltd., Supreme Air Conditioning, Walton Hi-Tech In

dustries Ltd, Unitech Products (BD) Ltd, Cooling Poi

nt Engineering Services. We are dealing with their gr
ievance mechanisms on a case-by-case basis indivi

dually.

List of Uploaded Documents

#  File Name Modified By Modified On

1 HPMPII_1stPSC_Meeting_Minutestranslated = mobarak.sajid@undp.org 1/29/2023 12:45:00 PM
_14166_208 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/HPMPII_1stPS
C_Meeting_Minutestranslated 14166 _208.p
df)
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Management & Monitoring Quality Rating: Exemplary

9. Is the project’'s M&E Plan sufficient and adequately implemented?

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully
populated. Progress data against indicators in the project's RRF is being reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used
to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’'s RRF is collected on a regular basis, although there may be some slippage in following
the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if
relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not
have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.
Progress data is not being regularly collected against the indicators in the project’'s RRF. Evaluations may not
meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also
if the project does not have an M&E plan.

Evidence:

The project has a comprehensive M&E Plan with mo
st baselines and targets populated. In addition, the s
pecified data collection sources and methods to sup
port evidence-based management, monitoring, and
evaluation of the project are in place. However, Mont
real Protocol-supported projects have inadequate bu
dgets, so there is no cost allocation for M&E.

List of Uploaded Documents

#  File Name Modified By Modified On

1 MEPlanHPMPI12022_14166_209 (https://inir ~ mobarak.sajid@undp.org 1/29/2023 7:51:00 AM
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/MEPlanHPMPI12022_14166_209.doc
X)

2  HPMPIl_1stPIC_Meeting Minutestranslated ~ mobarak.sajid@undp.org 1/29/2023 12:47:00 PM
14166_209 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/HPMPII_1stPIC
_Meeting_Minutestranslated_14166_209.pdf)

10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?
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3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the
agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular
(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is
clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons
and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work
plan.) (all must be true to select this option)

2: The project’'s governance mechanism has met in the agreed frequency and the minutes of the meeting are
on file. A project progress report has been submitted to the project board or equivalent at least once in the past
year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism has not met in the frequency stated in the project document over the
past year and/or the project board or equivalent is not functioning as a decision-making body for the project as
intended.

Evidence:

The project’s governance mechanism is operating w
ell. It has met in the agreed frequency stated in the p
roject document, and the minutes of the meetings ar
e on file. There is regular (at least annual) progress r
eporting to the project board or equivalent on result
s, risks, and opportunities. The project's bottlenecks
are resolved by the project board.

List of Uploaded Documents

#  File Name Modified By Modified On

1 HPMPII_1stPIC_Meeting_Minutestranslated  mobarak.sajid@undp.org 1/29/2023 12:49:00 PM
14166_210 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/HPMPII_1stPIC
_Meeting_Minutestranslated_14166_210.pdf)

2  HPMPII_1stPSC_Meeting Minutestranslated  mobarak.sajid@undp.org 1/29/2023 12:49:00 PM
_14166_210 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/HPMPII_1stPS
C_Meeting_Minutestranslated 14166 _210.p
df)

11. Are risks to the project adequately monitored and managed?
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3: The project has actively monitored risks every quarter including consulting with key stakeholders, including
security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.
There is clear evidence that relevant management plans and mitigating measures are being fully implemented
to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)
2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been
made to management plans and mitigation measures.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored
risks (including security risks or incidents) that may affect the project’'s achievement of results, but there is no
explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating
security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

Evidence:

The project has actively monitored risks every quart

er including consulting with key stakeholders, to iden
tify continuing and emerging risks and to assess if th
e main assumptions remain valid. There is clear evid
ence that relevant management plans and mitigating
measures are being fully implemented to address ea
ch key project risk. The evidence is reflected in the q
uarterly, and half-yearly reports as appropriately.

List of Uploaded Documents

#  File Name Modified By Modified On

1 HPMPIIRiskLog2022 14166 _211 (https://intr ~ mobarak.sajid@undp.org 1/29/2023 7:53:00 AM
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/HPMPIIRiskLog2022_14166_211.doc
X)

2 | TAPP_HPMP-2_21Jan21_14166_211 (http mobarak.sajid@undp.org 1/29/2023 7:53:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/TAPP_HPMP-2_21Jan21_1416
6_211.docx)

Efficient Quality Rating: Satisfactory

12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken
to adjust expected results in the project’s results framework.

Yes
No
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Evidence:

Adequate resources have been mobilized to achieve
the intended results of the project as per the approv
ed AWP and allocated budget.

List of Uploaded Documents

#  File Name Modified By Modified On

1 08 HRPlan_2022_PMU_HPMP_13_12_202 mobarak.sajid@undp.org 1/29/2023 7:55:00 AM
2 14166 _212 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/08_HRPlan_2
022_PMU_HPMP_13_12_2022_14166_212.
xls)

2 09 HRPlan_2022 AC_Unit HPMP_13 12 2  mobarak.sajid@undp.org 1/29/2023 7:55:00 AM
021 _14166_212 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/09_HRPIla
n_2022_AC_Unit HPMP_13_12_2021_1416
6_212.xls)

13. Are project inputs procured and delivered on time to efficiently contribute to results?

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The
project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them
through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to
procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be
true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed
operational bottlenecks to procuring inputs in a timely manner, however management actions have not been
taken to address them.

Evidence:

The project has an updated procurement plan. The
project annually reviews operational bottlenecks to p
rocuring inputs in a timely manner and addresses th
em through appropriate management actions.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 06 ProcurementPlan 2022 PMU HPMP_ 13  mobarak.sajid@undp.org 1/29/2023 7:57:00 AM
12 2022 _14166_213 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/06_
ProcurementPlan_2022 PMU_HPMP_13 12
2022 _14166_213.xls)

2 07 ProcurementPlan 2022 AC Unit HPMP  mobarak.sajid@undp.org 1/29/2023 7:58:00 AM
_13_12_2021_14166_213 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/0
7_ProcurementPlan_2022 AC_Unit HPMP_
13_12_2021_14166_213.xls)

14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with
given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or
other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be
true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money
beyond following standard procurement rules.

Evidence:

The project monitors its own costs as per the AWP a
nd gives anecdotal examples of cost efficiencies bas
ed on value for money.
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List of Uploaded Documents

#  File Name Modified By

1 03_Comparison_ PMUHPMP-II_2022 14166 mobarak.sajid@undp.org
_214 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/03_Comparison_PMU
HPMP-11_2022_14166_214.xls)

2 06 Comparison_ ACUnitHPMPII_2022 1416  mobarak.sajid@undp.org
6_214 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/06_Comparison_AC
UnitHPMPII_2022_14166_214.xIs)

Effective Quality Rating: Exemplary

15. Is the project is on track to deliver its expected outputs?

Yes
No

Evidence:

The project is on track to deliver its expected output
s as per the AWP of 2022.

List of Uploaded Documents

#  File Name Modified By

1 02_AWP 2022 PMU_HPMP_13 12 2022 1 mobarak.sajid@undp.org
4166_215 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/02_AWP_2022_P
MU_HPMP_13_12 2022 _14166_215.xIs)

2 03 AWP 2022 AC Unit HPMP 13 12 202  mobarak.sajid@undp.org
1_14166_215 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/03_AWP_202
2_AC_Unit HPMP_13_12_2021_14166_21
5.xls)

Modified On

1/29/2023 12:51:00 PM

1/29/2023 12:51:00 PM

Modified On

1/29/2023 7:58:00 AM

1/29/2023 7:59:00 AM

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired

results, and to inform course corrections if needed?
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3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as
needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to
achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or
lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
are delivered on time, no link has been made to the delivery of desired development results. Select this option
also if no review of the work plan by management has taken place over the past year.

Evidence:

The quarterly and half-yearly report has informed re

gular reviews of the project work plan to ensure that

the activities implemented are most likely to achieve

the desired results. There is evidence that data and |
essons learned have been used to inform course cor
rections as needed.
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17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to

List of Uploaded Documents

#

File Name

01_AWP_2022_revised_ PMU_HPMP_25 07
2022 14166_216 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/01_AW

P_2022_revised PMU_HPMP_25 07 2022_

14166_216.xIs)

02_MYB_2022_PMU_HPMP_25 07_2022 1
4166_216 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/02_MYB_2022_ P
MU_HPMP_25 07_2022_14166_216.xIs)

03_Comparison_PMUHPMP-II_2022_14166
_216 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/03_Comparison_PMU
HPMP-11_2022_14166_216.xls)

04_AWP_2022_AC_Unit HPMP_25 07_202
2 14166_216 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/04_AWP_202
2_AC_Unit_ HPMP_25 07_2022_14166_21
6.xls)

05_MYB_2022_AC_Unit HPMP_25 07_202
2 14166_216 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/05_MYB_202
2_AC_Unit HPMP_25 07_2022_14166_21
6.xls)

06_Comparison_ ACUnitHPMPIl_2022_ 1416
6 216 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/06_Comparison_AC
UnitHPMPII_2022_14166_216.xIs)

ensure results are achieved as expected?
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Modified On
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3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups are being reached as intended. The project has
engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected
and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has
been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.
(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.
There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,
but it has been limited or has not occurred in the past year.

Not Applicable

Evidence:

The project is currently working in the early stages a
nd mainly working with the six partnering companie
s, hamely AC Bazar Industry, Elite Hi-Tech Industrie
s Ltd., Supreme Air Conditioning, Walton Hi-Tech In
dustries Ltd, Unitech Products (BD) Ltd, and Cooling
Point Engineering Services. The project targets spec
ific groups and/or geographic areas. The project has
engaged regularly with targeted groups over the pas
t year.

List of Uploaded Documents

File Name Modified By Modified On

TAPP_HPMP-2_21Jan21_14166_217 (http mobarak.sajid@undp.org 1/29/2023 12:53:00 PM
s:/lintranet.undp.org/apps/ProjectQA/QAFor

mDocuments/TAPP_HPMP-2_21Jan21_1416

6_217.docx)

Sustainability & National Ownership Quality Rating: Satisfactory

18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?
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3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and
monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the
project, but other support (such as country office support or project systems) may also be used if necessary. All
relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in
project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.

Not Applicable

Evidence:

The project is being implemented as per the Nationa
| Implementation Modality (NIM), where stakeholder
s and national partners are fully engaged in the deci
sion-making, implementation, and monitoring of the

project.

List of Uploaded Documents

File Name Modified By Modified On

TAPP_HPMP-2_21Jan21_14166_218 (http mobarak.sajid@undp.org 1/29/2023 8:03:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor

mDocuments/TAPP_HPMP-2_21Jan21_1416

6_218.docx)

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the
project, as needed. The implementation arrangements® have been adjusted according to changes in partner
capacities.

19 of 21

3: In the past two years, changes in capacities and performance of institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible
data sources including relevant HACT assurance activities. Implementation arrangements have been formally
reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both
must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and
systems have been monitored by the project using indicators and reasonably credible data sources including
relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if
needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

5/2/2023, 2:19 PM
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Evidence:

The aspects of changes in capacities and performan
ce of relevant national institutions and systems have
been monitored by the project using indicators and r
easonably credible data sources, including relevant
HACT assurance activities. A micro assessment was
conducted, which is a part of the requirements under
the Harmonized Approach to Cash Transfers (HAC
T) Framework within the last six months.

List of Uploaded Documents

#  File Name Modified By Modified On

1 2022MADOE_ 14166 219 (https://intranet.un  mobarak.sajid@undp.org 1/29/2023 8:07:00 AM
dp.org/apps/ProjectQA/QAFormDocuments/2
022MADOE_14166_219.pdf)

20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including
financial commitments and capacity).

3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements
for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.
The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-
out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was
developed. Also select this option if the project does not have a sustainability strategy.

Evidence:

The project’s sustainability plan has been reviewed, i
ncluding arrangements for transition and phase-out,
to ensure the project is on track to meet the require
ments set out by the plan.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 | TAPP_HPMP-2_21Jan21_14166_220 (http mobarak.sajid@undp.org 1/29/2023 8:13:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/TAPP_HPMP-2_21Jan21_1416
6_220.docx)

QA Summary/Project Board Comments

The following is the summary of two key decisions of the Project Board:

- The National Project Director will coordinate with the six companies to speed up the implementation of the project

- The six companies can submit milestone 2 deliverables without the Bill of Lading (BL) and Commercial Invoices (C
1) as the Project Board has granted this decision. However, they will have to submit Bill of Lading (BL) and Commerci
al Invoices (CI) with milestone 3.
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